
Safe Sanctuary Policy 

For Hopewell United Methodist Church 

All those who use this facility must abide by the following policies of the Hopewell United Methodist 

Church Safe Sanctuary Policy. For questions, contact the church office. 

Why Implement a Plan to Prevent Child Abuse? 

Because our church is a community of faith - a safe haven and sanctuary - where children and youth can 

be confirmed and strengthened in the way that leads to life eternal. 

As Christians, we must take our responsibilities to our children very seriously, always attending to their 

spiritual growth and nurturing. We fail in our responsibilities if we neglect to take adequate precautions 

against physical abuse in our church. It is unlikely that we can completely prevent child abuse in every 

circumstance. Yet, it is possible for us to greatly reduce the risk by following a thorough and practical 

policy of prevention. 

When allegations of child abuse in the church are made, whether they eventually are proven true or 

false, everyone in the church suffers. The child victim and his or her family suffer encompassing pain. 

The congregation suffers the trauma of knowing that its life-giving covenant has been broken. The 

family of the perpetrator suffers intense humiliation and a likely breakup of the family unit. Often when 

such allegations are made, litigation is the result. Criminal charges may be brought against the 

suspected perpetrator, or a civil lawsuit may be filed to recover monetary damages from the accused 

and from the local church. The costs of litigation, regardless of the outcome, are astronomical-

spiritually, emotionally, and financially. These losses are experienced by all who are involved. In any 

such situation, it takes years to feel that the wholeness of the community of faith has been restored. 

Even when allegations of child sexual abuse are proven false, the grief and trauma experienced within 

the church take an enormous toll. The person who is falsely accused and his or her family are terribly 

wronged and humiliated 

The 1996 General Conference of the United Methodist Church adopted a resolution aimed at reducing 

the risk of child sexual abuse in the church. 

Hopewell Safe Sanctuary Policy - Updated April 2017 	 Page 1 



Definition of Terms 

Child: any person age birth to 5 th  grade 

Youth: any person 6th  grade to 12 th  grade 

Adult: a person over 18 years of age 

Approved Adult: any person 18 years of age or older that has met all requirements of Hopewell United 

Methodist Church's policies for Safe Ministries with Children, Youth, and Vulnerable Adults. 

Vulnerable Adult: for the purposes of this policy will be adults whose mental or physical condition 

makes them susceptible to abuse. 

Approved List of Childcare/Nursery Workers: Hopewell UMC has compiled a list of childcare providers 

that have met all the requirements of Hopewell UMC's Policies for Safe Ministries with Children, Youth, 

and Vulnerable Adults. 

Children/Youth Activities: any activity or program in which children or youth are under the supervision 

of staff persons or volunteers. 

Basic Procedures for Safe Ministry with Children, Youth, and Vulnerable Adults 

Background Checks 

Hopewell UMC will conduct a background check on every person that works or volunteers with children. 

The background check will encompass convictions of violence, sexual misbehavior, anything pertaining 

to children, and Motor Vehicle Operation and Registration. This information is completely confidential. 

The only person to have access to the results of this background check will be the Pastor. 

The "Two Adult Rule" 

The "Two Adult Rule" requires no fewer than two UNRELATED, approved adults present at all times 

during any program, event, or ministry involving children at Hopewell UMC. Abusers thrive on secrecy, 

isolation, and their ability to manipulate victims. When abusers know they will never have a chance to 

be alone with potential victims, they quickly lose interest in working with the children. 

Furthermore, vigilant adherence to the "Two Adult Rule" provides important protection to the church's 

workers with the children and youth. Parents and children who know that two adults will be present at 

all times are less likely to make false allegations; they know it would be nearly impossible to prove 

allegations against two workers. Church members will be more confident when they volunteer to work 

with children, knowing that they will never bear the total burden of leadership and knowing that the 

church has made a commitment to protecting them as well as the children. 
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The Six Month Waiting Period 

New members and regular attendees of Hopewell UMC will have a six month waiting period before 

volunteering as a Safe Sanctuary Approved Adult. Appropriate forms can be filled out and submitted 

during this time. 

First Aid and CPR Training 

First Aid and CPR training will be provided on an annual basis for all church workers who volunteer with 

children. This is a basic step to assure the safety of children, youth, and vulnerable adults. It is hoped 

that First Aid and/or CPR would never be needed in the church. Nevertheless, ministries with children 

inevitably involve activities that can result in bumps, bruises, and scrapes. Having workers who are 

prepared to deal with them competently goes a long way toward building the confidence of the children 

and the parents involved in the ministry of the church. 

Annual Orientation For Workers 

All workers with children and youth, whether the worker is paid, a volunteer, is a part-time, full time, 

clergy, or a layperson, are required to attend an orientation session before they can begin to volunteer. 

The orientation is to be attended once every three (3) years by current volunteers. This orientation will 

inform the volunteer of the 

• Church's policies for the prevention of child abuse 

• Procedures to be used in all ministries with children 

• Appropriate steps to report an incident of child abuse 

• Details of the state laws regarding child abuse 

• Details of Hopewell UMC's Safe Sanctuary Policy 

• Basic information on how to handle medical emergency 

• Basic information related to the particular work area where they will volunteer 

The "Five Years Older" Rule 

Anyone who works with children or youth, as an approved adult in a supervisory role, must be at least 5 

years older than the children or youth. Regardless of age, anyone not meeting the 5 year requirement 

will not be counted as an Approved Adult. 

Windows in all Classrooms 

Each room set aside for children, youth, and vulnerable adults should have a door with a window in it or 

a half door. A window in every door removes the opportunity for secrecy and isolation, a condition child 

abusers seek. At no time should the window be covered. A half door offers protection against children 

wandering outside the classroom and allows for full visual access. If no window is in the door, the door 

must be left open. 

Hopewell Safe Sanctuary Policy - Updated April 2017 	 Page 3 



One-on-one conversation with a child, youth, and vulnerable adult 

If at any time a child or youth would like to have a private conversation with a non-clergy adult, the 

conversation is to take place out in the open. 

Advance Notice to Parents 

Parents of children and youth should be given advance notice when a ministry of the church plans to 

leave the property. Before the child/youth is allowed to attend, parents must give written permission 

for their child/youth's participation. 

No child/youth will be permitted to leave the church campus with a church program or ministry without 

parental permission. If any children/youth would like to leave the church campus, the adult volunteer 

will need to receive consent from the children/youth's parent/legal guardian either verbally or by 

written consent. This also will be applied to those children/youth who want to leave with another adult 

or youth. This is to protect everyone involved and will prevent a child/youth from leaving with someone 

other than their designated pick up person. 

Participation Covenant For All participants and leaders 

A written Participation Covenant will be provided to all leaders and participants in Children's and Youth 

Ministries. The covenant is a statement in which the participants and leaders agree to 

• Take part in the ministry 

• Give their best efforts to the ministry 

• Respect the other participants 

• Treat the others as well as they would wish to be treated 

Not "IF it happens" but "WHEN it happens" 
When an allegation of abuse is made against a worker or member, be prepared to do the following 

• Notify the person in charge of the activity who should then immediately notify the pastor 

• Do not confront the accused abuser 

• Be prepared to cooperate fully with the investigation conducted 

The Pastor will 

• Notify the parents of the child/youth, and take any necessary steps to assure the child/youth is 

safe until the parents arrive. The safety of the child/youth must be the church's primary 

concern. 

• Immediately remove the accused from further involvement with children. 

• Notify proper law enforcement or child protective services agency. 

• Notify the annual conference authorities, the church's insurance agent, and the church's 

attorney. 

• Keep a written record of the steps taken by the church in response to the abuse. 

• Call upon the designated spokesperson to make any necessary statements or responses to the 

news media. This person will be designated annually. 
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• Prepare a brief statement that can be made to the congregation without giving unnecessary 

details, placing blame, interfering with the child's privacy, or violation of any confidentiality 

concerns. 

Recruitment and Screen Practices 

Volunteers 

• Must have background check (this can be done during the six month waiting period) 

• Must understand and sign the Participation Covenant 

• All volunteers must attend regular training provided by the church 

• Volunteers must be 18 years age or older and 5 years older than child/youth 

Paid Workers 

• Must have background check 

• Applications with 3 personal references and 3 work references 

• If applicant does not have work references, must provide explanation of activities during that 

time of unemployment 

• All paid workers must attend regular training provided by the church 

• Must understand and sign the Participation Covenant 

• Must agree to be in place no later than 15 minutes before activity is to begin and leave no 

earlier than 15 minutes after activity is over 

• Worker must be 18 years of age or older and at least 5 years older than child/youth 

Youth Volunteers 

• Those under age 18 may serve as "assistants" but not as lead workers or teachers. 

Building Safety 

A. During Sunday School and Church Services 

1. Must have a minimum of TWO Approved Adults in each room 

2. The following ratios of Children/Youth to Adults must be maintained. 

a. Nursery- 4:1 

b. 2 year olds - 6:1 

c. 3 year olds - 7:1 

d. 4 year olds-5 th  grade - 8:1 

e. Youth- (6 th-12 th  grade)- 8:1 

3. Trustees are responsible for keeping the building safe and secure, and will do so according to 

the policy created by them. Trustees will assign hall monitors to monitor the Narthex and office 

door during services and Sunday School. 

B. Childcare for church bible studies and meetings on church property 

1. Must have a minimum of TWO approved adults in each room 
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2. The ratios listed above must be maintained. 

3. At no time will children be left unattended in the hallway, room, or waiting for pickup, inside or 

outside. 

4. Approved adult/adults are to check after the meeting is over to be sure the building is secure. 

Approved adult/adults will do this by checking all outside doors and make sure they are locked 

and no one is left in the building. 

Outside Groups 

1. Trustees of Hopewell UMC control the use of the building and have a separate set of facility 

rules. If a group would like to use the church, they will contact the church secretary who will 

contact a member of Trustees. 

2. Trustees will coordinate scheduling and execution of the facility use agreement. 

3. All outside groups will be held responsible for the actions of their volunteers & paid workers. 

4. Outside groups will follow Safe Sanctuary Policy, including the two adult rule. 

5. There must be one contact person from the outside group that is held accountable for adhering 

to all of the policies of the church and signing the Safe Sanctuary Covenant of Hopewell UMC. 

Vulnerable Adults 

Abuse of older adults comes in the same form as child abuse: physical, sexual, emotional, ritual, and 

neglect. In addition, there is financial abuse of older adults in the context of ministries. 

Screening and recruitment for staffing older/vulnerable adult ministries 

1. Include the same screening tools for reviewing applicants for older adult ministries positions that 

Hopewell UMC uses for positions with children and youth. 

a. Background check 

b. Understand and sign the Participation Covenant 

c. Six month rule 

2. Training volunteers 

a. Provide information related to making reports of elder abuse before the need arises 

b. First aid and CPR training is to be provided for the volunteers on an annual basis 

c. Maintain appropriate interpersonal relationships 

d. Train volunteers and staff who work with older adults to include teaching the skills that are 

needed to carry out that ministry. Examples: spiritual nurture, enrichment learning, 

nutrition and fitness programs, intergenerational events, outreach, and service 

opportunities 

3. Procedures in Safe Sanctuary for older adults 

a. Evaluate the facility for safety factors 

i. Physical accessibility 

ii. Large print resources 

iii. Assisted hearing devices 

iv. Handicapped vehicles 
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b. Traveling for the older adult 

i. Know physical ability of participant 

ii. Special nutrition needs 

iii. Luke registry or similar forms to complete 

4. Other groups of vulnerable adults 

a. Our congregation may be in ministry with other groups of vulnerable adults, not just older 

adults. These might include ministries with 

i. Persons with developmental disabilities 

ii. Persons in hospice care 

iii. Persons in prison or who are on probation 

iv. Persons who are homeless 

Conducting all these ministries with Safe Sanctuary operating and screening procedures will give 

Hopewell UMC a strong foundation needed to be able to continue to make disciples of Jesus Christ for 

the transformation of the world in every generation and every age group. 
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